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“S.Printed on tecycted paper 


Southern Pacific Lines’ 
mission is to anticipate 
and satisfy the require- 
ments of its customers for 
highly responsive and cost- 
effective transportation 
and distribution services. 


“OUR SUCCESS 


ON THE T-S 
CORRIDOR 
BETWEEN 
PorTLAND 
i AND Los 
ANGELES 
IS AN 
EXAMPLE OF 
WHAT 


WE CAN DO.” 


INTERVIEW with Brad Skinner 


\ Tice President-Inte modal’ 
Sales and | Marketing Brad 
Skinner-has one ‘tunswerving view 


of SP’s intermodal horizon:”! 
Virtually unlimited. 


“As the world moves rapidly to-. 
’ ward intermodalism, the business’ 


is out there,” Skinner said. “We 
have avery aggressive-1993 plan. 
But to win the game,'SP must 
have the proper strategies in place 
and we're putting the finishing 
touches ‘on those strategies now.” 
They will include, he said, con 
stant external assessment of the 
marketplace, the transportation 
industry, and ‘ail and truck com- 
petitors, plus a constant internal 
SWOT assessment strengths, 


weaknesses, opportunities, 


and threats, along with quality 
assurance. : 


“Our success on the 1-5 corridor 
between Portland and Los Angeles 
cis an example of what we can do. 
Fwo years ago, ‘SP Sales, Market- 
ing and Operating People teamed 
up to attract traffic that-was mov- 
ing by truck on‘the interstate 
highway that parallels‘our route. 
The goal was 2 reliable transit 
time of 32 hours, compared with 
the previous four-days or more. 
That goal was reached and has 
been maintained. 


“We convinced major truckers 
like Schneider National, May‘ 
Trucking, Market Transport, |)": 
Interstate Distributor, and J.B. 
Hunt that.they could count on 
SP, and they gave'us their trailers. 
(More recently, Gordon Trucking 
and Swift Transportation have 


~. done so). The entire shipping 


community on 1-5 now under- 
nds'that rail is a’viable altetna- 
‘beween Portland 'and'Los 


over the next few years c 

vert this trailer base of. freight to 
what we believe will bea profit. 
able, balanced doublestack cor- 
rider,” Gee. telated story in 


SP’s intermodal traffic has 


Climbed steadily for years and hit 
“more than 1.1 million. containers: 


or trailers last year, up ‘more than 
7 percent over'1991, 


Whar behind that growth and 
why does the intermodal market 
hold such dynamic potential? ; 
Skinner ~ whosé transportation 
experience covers trucking, 
steamships and tailroads — cites 
three primary factors: 


“One, as fuel and truck driver 
costs increase, rail offers a lower 


cost alternative; two, doublestack : 


tains are highly efficient and, 
three, the use of. articulated cars 
gives the fréight’a ‘truck like’ ride: 


“Long-haul truckers are now 


Aggressively promoting intef- 


modalism. We have a great 
opportunity.to convert 30 years 
of transcontinental and midcon- 
tinental truck expansion to tail. 
‘But whether the rail industry can 
permanently convert this tonnage 
depends on consistency of rail 
service: IFSP and other railroads 
can offer cost-effective and timely 
service, then. thucking companies 
will use sail for the Jong hauls, 
and trucks for shorter 
movements.” 


Adding tothe iaisetel boom 
is the growt iff overseas manu- 


Brad Skinner 
Vise President Incermodal Sales & Markesing 


Gulf ports;-and in our gateways 
to Mexico. 

“So we're going to focus on pro- 
tecting the business we have and 
Betting new business through 
carefully thought out, strategic 


~and tactical plans. There is no 


room for guesswork; we'have to 
aggressively approach the market 


and manage-our behavior, to be 


viewed as an easy-to-use 


PACER POOR ULL ETN 


By JIM JOHNSON 


SP SYSTEM COORDINATOR, OPERATION LIFESAVER 


Locomotive Engineer Pete Wadlington talks 
with a motorist during the “Motorist 
Awareness“ project at Paragould, Ark. 
With Wadlington Is Police Capt. John 
Addison. 


ke Habra, Calif., Detective Mike Mitchell 
briefs motorcycle officers just before 
“Trooper” train rolls out to spot motorists 
who ignore crossing signals - and send the 
motorcycle officers to issue citations. 


A few weeks ago, between Paragould and 
Piggott in northeast Arkansas, Southern 
Pacific people wearing orange vests and caps 
gathered at some railroad crossings. Because 
they did, people wearing stethoscopes and 
rubber gloves may never have to go there. 


Those at the crossings included 
Locomotive Engincers Don Puckett 
of Pine Bluff and Pete Wadlingron 
of Iiimo, Mo., Special Agent John 
Hauer of Memphis and Manager of 
Crew Development David Taylor 
of Pine Bluff. Assisted by law 
enforcement officers, they talked 
with motorists and handed out lit- 
erature trying to get across one sim- 


ple message: Ignoring warning signs 
at railroad crossings can kill you. 


Statistics indicate chat more and 
more Americans on SP’s system and across the 
country are taking that advice from Operation 
Lifesaver, the industry's primary crossing-safe- 

ty program. In 1982, 700 
train-motor vehicle collisions 
occurred at SP crossings; last 
year, that figure was down to 
344. Crossing-related deaths 
and injuries declined from 
52 and 305 in 1982 to 42 
and 139 last year ~a decline 
all the more impressive 
because SP’s system has 
grown so much. 


Nationally, there were more 

than 7,700 crashes, and 607 

fatalities, at crossings in 
1982. Last year, the figures were down to 
4,900 and 575. 


But while those of us who work in Operation 
Lifesaver are certainly heartened by such 
reports, there's still a long way to go. Even one 
death is coo many. 


A determination to reduce crossing accidents 
to the absolute minimum is whar drives 
Operation Lifesaver, and OL representatives 
like Puckett and Wadlington. 


OL representatives appear at crossing 
programs, speak to school children, staff 
booths in shopping malls, and take police offi- 
cers on train rides to see — and arrest — drivers 
who defy common sense by trying to 

“beat the train.” 


One of our newest tactics is the “Motorist 
Awareness” program suggested by Midwest 
General Manager Ron Batory. It involves 
identifying high-incident crossings and setting 
up checkpoints at them; the Arkansas event 
was the first such effort. 


Operation Lifesaver was launched in Idaho 21 
years ago as a trial program by a coalition of 
railroad, law enforcement and rail safety regu- 
latory interests, It stressed chree E’s to cut 
crossing accidents: Education of the driving 
public, engineering crossings to make them as 
hazard-free as feasible under government 
guidelines, and enforcement of traffic laws 
governing crossings, 


The movement grew rapidly to involvement 
by 49 of the 50 states (Hawaii, with minimal 
railroad trackage, is the exception) and is now 
coordinated nationally by Operation Lifesaver, 
Inc., headquartered in Alexandria, Va. 


For SP, Operation Lifesaver is the ultimate 
weapon in our never-ending war on collisions 
at the nearly 25,000 public and private cross- 
ings on the SP system, After functioning as 
part of many departments, from operating to 
public relations to police, OL is now part of 
the Safety Department, Both Director of 
Safety Lawson McDowell and Vice President- 
Operations Glenn Michael are dedicated sup- 
porters of the program. 


OL workers come from all over the railroad - 
engineers, conductors, brakemen, switchmen, 


clerks, and others. In Bloomington, IIL, you'll 
see Engineer Phil Mikalik and Police Le. Tom 

Aldrige carrying the banner of crossing safety, 

while Engineer Mel Slade and Conductor Bob 
Hagar do the same in Tucumcari, N.M. 


In Los Angeles, you might see Engineer Jim 
Guerin and Conductor Harry Garvin giving 
OL presentations; in Lafayette, La., Engineer 
Joe Mayers and Special Agent Tom 
Goscienski, Sometimes it’s a tough sell, but 
the job has its rewards, as Engineer Jimmie 
Wallace of Houston says: 


“There's an enjoyment from going into an 
environment where no one may be really 
interested in what you have to say, then after 
the presentation you see an eagerness to ask 
questions and learn more about grade 
crossing safety.” 


(One fact that many people are surprised 
to learn, incidentally, is that putting sig- 
nals at crossings is the responsibility of 
the state — as the highway authority - 
and not the railroad’s. Of course, SP and 
other railroads are glad to be of help 
when crossings are studied for possible 
signalization.) 


Retired Engineer Don Detwiler of Pratt, 
Kan. and his wife, Goldie, give dozens of pro- 
grams annually in several states. Detwiler, a 


former legislative representative of the 
Brotherhood of Locomotive Engineers, has 


Retired engineer Don Detwilor talks with 
an important audience - school bus drivers. 


also worked hard to close many seldom- 
used crossings. 


Two Roseville-based locomotive engineers, 
Jerry Tausch (now manager of crew develop- 
ment and performance) and Dave Bowler 
have developed OL video and slide presen- 
tations and trained many SP people to carry 
the crossing safery message. 


In Texas, Del Rio-based Engineer and OL 
Presenter Frank Torres translated OL’s nation- 
al and Texas state brochures into Spanish, 
then did a Spanish narration for an OL video. 
By the way, in Spanish it’s “Operacion 
Salvavidas.” 


But in any language, they are truly words 
to live by. 


Jim Johnson, SP System Coordinator for 
Operation Lifesaver, tells Denver school 
children about crossing safety. 


| Jim Johnson's crossing safety work crosses 
two decades, beginning in 1973 when he 
was'a safety officer with the Rock Island 

+ Railroad. He serves on OL’ national 
Program Development Council and edits} 
OL newsletteis for Kansas, Louisiana; | 
Missouri and Texas. Jim also has a personal 
interest in-crossing safety: in'1967, while 
serving as a youth basketball -coach:in’: 
Illinois, he witnessed a crossing collision 
that killed three people = all parents of 
children on his team: ye 


=FLOO 


The rains came with spirit-killing regularity 
throughout the Midwest. The rivers, led by 
the mightiest of them all, the Mississippi, 
rose with frightening rapidity. And the 
messages flew across SP’s system: 


July 6: “The BN is washed out between 
ansas City and West Quincy. The UP is 
washed out on the River Subdivision. The 
GWWR is washed out...” 


uly 14: “Diverting traffic around flooded 
areas in Kansas, Missouri, Illinois and 
lowa...” 


uly 22; “Delays on SPL up to two days for 
intermodal and four days for manifest trains. 
The need to detour trains has caused power 
and crew shortages all along the system.” 


“Never in my railroad career have I seen a 
weather-related disaster that affected so many 
railroads in a concentrated area of the coun- 
try,” said Vice President-Transportation Art 
Henson as August began, and the flooding 
finally began to subside. 


A Midsu 


DSi ears 


Getting SP traffic to and from Chicago and 
St. Louis posed an unprecedented challenge. 
Although SP’s own tracks suffered only 
minor water damage, other lines which carry 
SP trains were overwhelmed. The Burlington 
Northern route from Kansas City to Chicago 
went out in carly July, under 12 feet of water 
in some places, and no one knew when it 
might reopen, BN’s West Quincy, Mo., yard 
had an unusual visitor ~ a barge floated in 
from the nearby Mississippi River. 


The Santa Fe’s main line between Chicago 
and Kansas City closed July 10 when a 
252-foot rail bridge near Bosworth, Mo. 
washed away. 


The Norfolk Southern had 13 miles of track 
underwater at Hannibal, Mo. on July 28. 
UP’s Sedalia Subdivision line, which SP used, 
went under water, emerged, then went 

under again, 


To keep the freight moving, SP “used routes 
I never thought we would ever have to even 


A wostbound SP train crosses the fast-rising Kansas River at Topeka, Kan.; It was stranded 


in the Topeka Yard when water rose over the rails west of town. 


Dennis Bowin 


Be Sms 


consider,” Henson said, such as across the 
BN from Portland to Chicago. 


The scope of the disaster was staggering, as 
more than 25 percent of the nation’s rail traf- 
fic passes through the flood area. As much as 
1,500 miles of track was knocked out at the 
height of the flooding, with 300 miles of that 
underwater, and more than 1,000 trains were 
rerouted, the Association of American 
Railroads reported, 


SP had to detour an average of 30 trains a 
day, said Director of Crew Development 
Paul Smith, who ran a special Flood Desk at 
the Transportation Service Center, 


[SP Helps Flood Victims, P. 6] 


For almost a week, Armourdale Yard in 
Kansas City was a ghost town, evacuated and 
sealed off by police and National Guard 
troops after the Kansas River threatened to 
flood the yard. Manager of Field 


Operations Tom Sader parked a number of 
locomotives on the Highline Bridge as a pre- 
caution and then, with everyone else, evacu- 
ated July 26. “We just worked from home 
and the Lenexa (Kan.) Training Center the 
est we could, keeping in touch with the 
TSC and the General Manager (Ron Batory) 
trying to stay abreast of developments — and 
eeping a constant vigil on the river,” Sader 
said. The levees held and the yard reopened 
uly 31. 


Through it all, SP people in all departments 
made extra efforts to 


eep customers’ freight 
moving. Smith, Henson and General 
Manager-Transportation E.L. (Buck) Hord 
praised all who helped, particularly crew and 
train dispatchers, and personnel at the TSC 
and the Regional Transportation Center in 
Houston, whom Hord called “really the 
backbone of the railroad these past few 
weeks.” Henson also singled out “those train 
and engine crew members who voluntarily 
relocated to other districts to help us out. 
We really appreciate it.” 


Two new types of switch stands, both de- 
signed to make the task of lining a switch 
easier, are being evaluated on the five 
operating regions. 


The devices are the E-Z Throw Switch 
Stand, made by Chemetron Railway 
Products Inc., and National Trackwork’s 
Automatic Switch Stand. Two models of each 
are being tested on each operating region, 
said Director of Safety Lawson McDowell. 


“These are innovative products that require 
less throw power and less bending and stoop- 
ing,” McDowell said. “We'll be evaluating 
them over the next several months, relying 
primarily on the reports of the SP men and 
women who use them.” 


The switches have been adopted by some 
railroads, marking the first major change in 
such mechanisms in decades, McDowell said. 


With current equipment, “if it’s a low switch 
the operator has to stoop or assume a semi- 
stooped position to throw a lever at ankle 
height,” he said. A longer lever and other 
features of the National device allow the 
operator to exert greater force while 
standing more upright. 


Throwing a high switch now involves lifting 
and pulling a lever at waist height. The E-Z 
Throw makes use of a chest-high wheel that 
throws the switch with one turn. Many lever- 
operated switch stands have a force ratio of 
between 6 to 1 and 8 to 1, meaning that for 


every 10 pounds of force applied by the oper- 
ator, 80 pounds of connecting rod force are 
generated to move the heavy switch points. 
“The E-Z Throw offers a 17 to 1 force ratio, 
(meaning) that significantly less operator 
force is required to throw switches,” 
McDowell said. 


“T like it,” Machinist Austin Parker of Grand 
Junction said after using the E-Z Throw, 
“You don’t have to bend as much, basically 
all you're doing is stepping on che pedal and 
the wheel is right there for you to turn.” 


Above: Switchman Dan Sterner tries out 
the E-% Throw switch at Grand Junction, 
Colo., as Roadmaster Ray Alire, left, 
and Switchman and Safety Committee 
Chairman Art Kent observe. 


Far Left: The National Automatic 
Switch Stand. 


Left: A currently used switch stand. 


Railroad Helps Flood Victims 
ORS LAs EE IS RIT BEAT LENT EME IIT EEE LI, 


Even as SP struggled to keep 
freight service going during the 
devastating Midwest flood, it also 
helped in relief efforts for victims 
of the disaster. The railroad 
assigned about 18 cars to carry 
donations to interchange points 
for delivery in lowa, Nebraska 
and other states. Much of the 
help came from drives organized 
by Good Shepherd Center of 
Sacramento. Hundreds of 
residents from throughout the 
Sacramento tegion drove to 


the rail yard to 
drop off food, 
clothing and other 
items. A special relief 
rail car that SP keeps ac El 
Paso also made runs. All trans- 
portation was coordinated by 
Kathy Welch, a Team Leader at 
the Clearance Bureau in Denver, 
who expected efforts to continue 
into the Fall. Linda Johnson, 
Regional Account Manager at St. 
Louis, coordinated relief activity 
by SP employees in chat area. 


‘Train of the Future’ Your includes SP Points 
EE a EOE SIT 


The X2000 “tilt vain” dazzled visitors and reporters along SP lines from Sacramento to Los 
Angeles last month. Company officials rode the Swedish-built train on its national tour spon- 
sored by Amerak, which plans to use che X2000 on the Northeast Corridor. SP Vice 
Chairman Bob Starzel said the train, which can travel at up to 155 mph, is perfectly suited 
for California's high-speed rail needs, on routes like SP’s Coast Line from San Francisco to 
Los Angeles. The X2000's ability to tile enables it to take curves on existing tracks at much 
higher speeds than conventional trains. Therefore, it could start operating after only some 


track and signal improvements, instead of requiring an entirely new line, Starzel pointed out. 
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Intermodal 

business on 
the 1-5 corri- 
dor, which was 
the pits just a couple 

of years ago, is soaring co 

new heights and forcing expan- 
sion of the Portland terminal. “In 
1992 we averaged 6,000 lifts per 
month; in June, we did 10,000,” 
said Regional Hub Manager Pat 
Ryan. “We've been running at 
120 percent of capacity. We new 
have two tracks and 500 parking 
spaces; in three months, we'll 
have three more tracks, sup- 
ported by overhead cranes, and 
a total of 800 parking spaces.” 


Business Booming at Portland Huls 
PASSER ND NCS ZC HM ERR PRED RS SED 


The reason for the business 
boom is the PCX train and its 
32-hour transit time from 
Portland to Los Angeles — which 
compares with four to five days 
before PCX. SP has proven thar 
it is ruck-competitive, said Ryan 
and Leanne Shannon, Regional 
Manager-Intermodal Sales. “We 
used to run the PCX three days 
a week, now we often run it six 
days a week, sometimes three in 
one day,” Shannon said, She and 
Ryan both praised the Operating 
people who keep the PCX hum- 
ming alongside an I-5 that’s sec- 


ing fewer and fewer trucks. 
g 


The X2000 climbs Cuesta 


on its recent California tour 
over SP lines, When the 
train reached Los Angeles, 
hundreds of visitors came 
aboard for a look. Among 


5, who came with her dad, 
at Taylor Yard. She got a 


sap and the chance to play 
engineer for a while. 


A Dole Fresh Fruits unit train, shipped by Container Express Services, travels the 1-5 corrider. 


Work Starts on New Maintenance of Way 
Equipment Repair Center 


Ground was broken July 26 
north of Denver for the new 


and local officials at the ground- 
breaking. The complex will have 


System Maintenance of Way a total of 64,000 square feet of 


Work Equipment Repair Facility. 
The $12 million, three-building 
complex is scheduled for comple- 
tion in the first quarter of 1994, 


space and initially employ 64 
people, in jobs relocated from 
Oakland. The current repair fa- 
cility in Oakland lies in the path 


Grade near San Luis Obispo 


them was Emily Willoughby, 


Dave, Roundhouse Foreman 


said Chief Engineer Chuck 
Burroughs. He joined Vice Presi- 
dent-Operations Glenn Michael 


of the new Cypress Freeway, A 
small equipment repair operation 
at Roseville will remain there. 


Be a Bulletin Byliner 


SE 


The Bulletin wants to bring you news from all over the SP System, 

but we need your help. If you know of an event, activity, outstanding 
employee achievement or whatever you think might be of general 
interest to Bulletin readers, please let us know. You can pass along a tip, 
or submit an article and if we use it you'll get a byline. Just contact: 
Jack Martin, SP Bulletin, 1 Market Plaza, Room 950, San Francisco, CA 
94105, or call (415) 541-1656. 


SOUTHERN PACIFIC BULLETIN 


The City of Hope National Medical Center in Los Angeles, famed for 
its innovative treatment and research, got a bit of help from 
Southern Pacific employees recently. The employees raised $850 at 
a company picnic, and Orbilie Allen, Administrative Assistant-Rai 
Operations at Taylor Yard, presented the check to Tom Bagwell, Vice 
President-Industry Development. At right is Pamela Engelke, 
Regional Coordinator-Medical Department. 


By JACK MARTIN 


Many conductors, no doubt, have wished they 
could wave a magic wand and clean up the day's 
paperwork, That's not available yet, but they 
are getting a pen that lets them “write” their 
day's work directly into mainframe computers. 
It markedly speeds up thei reporting process 
and significantly reduces the chance of error, 


The pen is attached to GridPad, a portable per- 
sonal computer. More than 550 conductors on 
the Western lines learned to use GridPad during 
the first half of this year and those on the 
Eastern lines are now being trained. 


“Traditionally, conductors on industry-switch- 
ing jobs have received paperwark on their 
assignments, written up their activity reports 
on paper and turned them in at the end of 
their shift,” noted Lon Marsh, Assistant Vice 
President-Services & Resources, who directs 
the program. “Others then put the informa- 


Key Management Services people in the GridPad program are, from 
left in front, Mary Williams, Applications Engineer/TOPS; Craig 
Richard, Applications Engineer; Carl Herder, Senior Systems Analyst; 
Donna Crews, Applications Engineer/TCC; Jim Hopkins, Systems 
Supervisor/Applications Systems Planning. Standing in back are Ev 


tion into the computer system. Now, however, 
we have two computers talking to cach other.” 


SP was considering use of a 35-pound 
keyboard computer when former conductor 
Marsh spotted a newspaper article about the 
lightweight, $3,200 GridPad and recommend- 
ed giving ita try. Aside from its cost and 
weight advantages, he said, “it’s easier for 
employees who are not keyboard-oriented.” 


GridPad weighs a merc three pounds — but it 
holds a ton of workplace wisdom from veteran 
conductors, covering both common tasks and 
uncommion situations that they know from 
experience will arise. 


Jack Tillotson, a longtime conductor at 
Stockton, was selected to field test GridPad in 
early 1992, and was impressed: “I didn’t have 

to rely on a lot of people or on word of mouth 


reports, or worry if 
the paper I filled 
out actually got to 
where it was sup- 
posed to go ~ in 
other words, it gave 


me better control 
of my own job.” 


Tillotson ~ now 
Manager of Cor- 
porate Education 
and Training ~ 
inaugurated this 


routine, now being 
ased on more than 
100 industry 
switching jobs: Ac 
the start of a shift, 
the conductor 


Cheney, Systems Supervisor/Applications Systems Planning, left, and 


Harry Robertson, Applications Engineer/TCC. 


AU GUS Ttg-9 3 7 


connects GridPad to a communications line 
and reccives a switching list that can be print- 
ed out. This paper record is maintained dur- 
ing the shift and the data later put into 
GridPad. Then the conductor reattaches 
GridPad to the communications line and 
“uploads” the data to mainframe computers. 
The computers make all necessary updates to 
the SP system, based on this report, and ask for 
an accounting if some task isn’t accomplished. 


“Te also contains a built-in guard against 
errors, so if someone reports an incorrect time 
or car number, the computer won’ accept it 
until the correct time and number are 
entered,” said Ev Cheney, Systems Supervisor- 
janagement Services who, with Systems 
upervisor Jim Hopkins, designed the 
GridPad concept. 


_ 


The unit translates writing into computer-tec- 
ognizable characters. By writing on the screen, 
or metely touching certain points on it with 
the pen, the conductor reports the work of a 
typical day: Spotting and pulling cars, bad 
orders, changing a knuckle or air hose, To 
record the time, the user touches the pen to a 
clock face on GridPad’s screen, indicating 
where the little and big hands should be and 
whether it is AM or PM. 


“We had teams of conductors come in and help 
design the screen,” Marsh said. “Having them 
in on the ground floor, we felt, was extremely 
important, Among other things, they helped to 
prepare explanations for certain situations, such 
as ‘unable to perform work due to bad order 
equipment.’ A touch of the pen can bring up 
virtually every kind of bad order these working 
conductors ever encountered, and the appropri- 
ate one can then be indicated.” 


Speers eameasa 


Conductors can learn how ro use GridPad in 
just a few days. 


Marsh praised the “close cooperation and 
teamwork” of conductors, Management 
Services peopic in San Francisco and 


Implementation/Training Team Leader Jack Tillotson, left, and Conductor Bob Horne in a GridPad class at Portland. 


Monterey Park, and operating officers in cre- 
ating the GridPad program. “It enabled us to 
get right into it without conducting a lengthy 
pilot study.” 


‘The program has been implemented in 


Veteran Stockton Conductor Barry Napoleon, GridPad pen in hand, symbolically discards his 
jast paperwork. He was the first conductor to demonstrate such GridPad proficiency that he 
didn’t have to file back-up paper reports. 


Arizona, much of California including the Bay 
Area and the industry-filled Los Angeles 
Basin, and in Oregon, Tillotson and Manager 
of Training Terry Blocker, head up the 
GridPad implementation/training team, 
which includes 10 conductors chosen from 
across the SP system: Jim Avery, Grand 
Junction; Pat Bray, Ogden; Don Dewald, 
Salinas, Calif; Fred Held, Imo, Mo.; Melvin 
Hickman, Houston; $.W. (Skip) Kosiewicz, 
Modesto; Joe Morris, Tracy, Calif. Joe Naylor, 
Pine Bluff; Steve Oskey, Los Angeles, and Ivan 
Rowe, Roseville. After training is completed, 
the instructors will serve as GridPad advisers 
in their home areas. 


GridPad reduces the delay between comple- 
tion of work events and getting that informa- 
tion into the mainframe from almost 18 hours 
to an average of six. That represents “a 300 
percent improvement, and the data tends to 
be far more accurate,” Cheney said. In the 
next GridPad phase — transmitting data by 
radio ~ the delay will drop to minutes. The 
radio phase is expected to begin late this year. 


Locomotive Engineer Harry Schump of 
Herington, Kan., finished « run from 
Kansas City at the end of June - and his 
36-year railroud career, in retirement, 
he's looking forward to travel and 
fishing. — Larry Byers/Herington Times 


A track gang works 
ground the traffic at the 
Sparks Yard. From left 
are Foreman Terret 
‘Anderson, Track Luborer 
Chuck McElfresh, Truck 

‘+ .:Driver James Hedrick, 
.. aad Tamper Operator 
Manvel Tingjero. 

— John Coats 


Yardmaster 

Mike Caporusso 
shepherds 26 
through trains and 
five locals daily in 
and out of the 
Stockton Yard. 

— Jack Martin 


machine at Yaylor Yard. — David Crammer 


This is your SP family album — help us keep it filled! 
We'd like to see photos, color or black and white, of SP 
people on the job, individually or up to two or three 
together. Please send photos along with full identifi- 


cations, job titles and where the picture was taken to: 


System-SnaPshots, SP Bulletin, I Market Plaza, 
Room 950, San Francisco, Calif. 94105, 


A QUALITY TEAM IMPROVES THE PROCESS 


reathes there a train crew member who hasn't called in 
to learn when his or her train is leaving — only to get a 
guesstimate that often is off by hours? Result: Missed rest, 
messed up plans, and a crew member breathing fire. 


Many things can throw off a departure forecast — the problem 
has been keeping track of those things in order to keep the 
forecast accurately updated. Responding to frustrated crew 
members (and the need for a better process) a Quality 
Improvement Team was formed to attack the problem. 


Members quickly zeroed in on the “free form” format used in 
daily terminal planning, All the formats were different, forcing 
train dispatchers to cope with a variety of variables in making 
out the train line-ups they passed on to crew dispatchers. 
Crucial information on such things as available power might be 
missing, necessitating a phone call ~ or several phone calls. 
Terminal plan updates, when made, occurred only about 

every eight hours. 


“Obviously, what was needed was a structure 
format to get timely input from everyone in- 
volved with preparing a train for departure,” 
said Gary Silva, Assistant Manager-Crew 
Dispatching at Roseville and Team Leader. 


The team put together a computer format that allows key 
parties to sign off on a train's status — such as “Power OK” and 
“Crew OK” as those preparations are completed. The format 
is linked to TCC, TOPS, and other systems and amounts to 
“a common platform for yardmasters, train dispatchers, yard 
crews and roundhouse foremen to plan their daily operation,” 
the team reported. It assures that when a train is declared 
ready to depart, it’s ready. 


The format is to be implemented across the SP system. So, 
when crew members in future get a reliable answer to the 
question, “When's my train?” they can thank Quality Team 
Members: Locomotive Engincer John Probasco and Conductor 
R.W. (Duke) Spelce, Yuma; Assistant Chief Train Dispatcher 
Susan Kayeloh, Crew Dispatcher Dana Nelson, General 
Yardmaster Jerry McNeil, and Roundhouse Foreman Jack 
Alvarez, Roseville; General Yardmaster Bill Wilkie, West 
Colton, and Management Services Representatives 
Linda Carmona and Kurt Rodriguez, San 
Francisco. Advisors: John Clendenen, 
Management Services, San Francisco, and 
Bill Kessinger, Manager-Quality Support, 
Roseville. Facilitator: Vice President-Trans- 
portation Lloyd Simpson, San Francisco. 
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Your Health & Safety 


Editor’s Note: Your well-being, on the job and at home, is important to Southern Pacific Lines, To that end, the Bulletin is 
establishing this feature page to give you and of your family helpful information in various areas of health and safety. 


Surviving Fires Takes Pleammimg a) Leon Mcdowell, Director of Safty 


What do you think of when you hear the word fire? Pethaps 
you envision a burning building and recall the sounds of a siren, 
clanging bells and people shouting. Maybe you remember a 
movie scene of people running from a burning home carrying 
their children in a dramatic escape. 


In reality, hundreds of people die in home fires without ever 
seeing or hearing anything, when silent and quick-acting smoke 
and toxic gases envelop them as they sleep. In grim contrast to a 
dramatic escape, many others die just a few feet from a window 
or door, Why didn’t they get out? The main reason is they 
didn’t know EDITH — and I'll explain that in a moment. 


The best defense against fire is to prevent it, but if one occurs 
you must be prepared to cope with it. Too many of us don’t 
make such preparations and, as a result, fires kill more than 
5,000 Americans each year and injure thousands. 

The National Fire Protection Association offers these guidelines 
on keeping yourself and your family fire-safe: 

PREVENTION: Remove obvious hazards and be alert for not- 
so-obvious ones. Make sure ashtrays are not over-filled and 
never placed on the arms of chairs or couches. Never use gaso- 
line to clean and make sure gas cans are properly stored and 


vented. Don’t overload electrical circuits. Clear roofs of pine 
needles or leaves. Make everyone in the family fire-conscious. 


DETECTION: Smoke and toxic gases cause two-thirds of all 
fire deaths. But the smoke that can kill you in your sleep can 
also save you, by activating a smoke detector, The NFPA 
recommends you buy only those detectors that carry a testing 
laboratory's label. Notice I said “detectors” because NFPA’s 
minimum protection standard is one detector to guard each 
sleeping area plus one for each additional story in the home. 


SURVIVAL: Now I'll introduce you to EDITH — Exit Drills in 
the Home. You can’t learn to drive a car without practicing, and 
you'll have a better chance of surviving a fire by practicing 
escaping. Make a list of all possible exits; plan primary and 
alternate escape routes. Make sure doors and windows are not 
blocked, painted shut, etc, Make sure that ail family members 
can reach and operate latches, bolts and chains, etc. Designate a 
meeting place outside to make sure that everyone is out — and 
stress that, once our, nobody goes back in. Practice this plan 
with a family fire drill at least every six months. You can get 
more information on all these topics from your local fire depart- 
ment, As NFPA says ~ learn, don’t burn! 


li’s Your Skin - Save nee By Pamela Engelke, R.N., SP Medical Department 


Although summer is waning, there is still a lot of hot weather 
left, In addition, the risk of excessive sun exposure doesn’t go 
away in winter, despite what many think. Prolonged, unpro- 
tected exposure to the sun, whether at a summer picnic or on 

a ski slope, can lead to skin sensitivity, premature aging of the 
skin and skin cancer — the primary concern of this column. 
The most likely candidates are fair-skinned with blond or red 
hair, over age 40, those with a long history of sun exposure, 
and/or those who work long hours in the sun, regardless of their 
coloring. Skin cancers generally appear in areas most exposed to 
penetrating, ultraviolet rays: the face, back of hands, forearms, 
back and legs. 

There are several types of skin cancer: 

+ Basal cell carcinoma, usually a small Aeshy bump on the 
head, neck or hands that is slow to grow and rarely spreads, 

* Squamous cell carcinoma, red scaly patches on the rim of 
the ear or on the face, lips and mouth; it will grow and can 
metastasize (spread) to other areas of the body. 

* Malignant melanoma, the least common but most deadly, 
will affect 32,000 Americans this year and 6,800 will die 
from it; may begin in or near a mole or other dark spot on 
the skin. 
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The American Academy of Dermatology offers an ABCD guide 
to the signs of possible skin cancer, any of which should make 
you visit your doctor: 
A: Asymmetry, a dark spot with halves not alike. 
B: Border, the edges are ragged and irregular. 
C: Color, pigmentation is not uniform, such as black with 
brown or red sections. 
D: Diameter, size is greater than a pencil eraser and growing, 
If detected early, 95 percent of skin cancers are curable. But the 
best approach is to prevent skin cancer, and these are good pre- 
ventive measures: 
¢ Wear wide-brim hats. 
* Sun before 10 a.m. and after 3 p.m. 
+ Use a sun screen with a protection value of at least 15 (the 
label should state che value). 
With protection, you can still enjoy the sun. Without it, the best 
you can get is wrinkled, leathery skin; the worst, skin cancer. 


Irs your skin - save it! 


For a free brochure send a self-addressed stamped envelope to 
Skin Cancer Foundation, Box 561, Dept. SE 92, New York, 
NY 10156. 
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SPECIAL 


NOTICE 


Patient Advocate Program Expands 


The Travelers Patient Advocate Program, part of the Com- 
prehensive Health Care Benefits under The Railroad Employees 
National Health & Welfare Plan, was expanded as of Aug. 1. 


The new program will require you to call before you are admit- 
ted to any health care facility and before you receive certain tests 
or procedures. In addition, you must now follow Patient Advo- 
cate’s recommendation to receive maximum benefits. 


Your benefits are reduced if you don’t use Patient Advocate. If 
you do not call or don’t follow Patient Advocate’s recommenda- 
tion, your benefits will be reduced by one-fifth. On a $1,000 
hospital bill, here is what the Plan would pay: 


New Features Summary 


You Must Cell In addition to calling Patient Advocate 
for hospital confinements, as you do now, you also must call 
before admission to any health care facility, such as a birth cen- 
teror skilled nursing facility; before you receive home health 
care of private duty nursing services, or when you get certain 
tests or surgical procedures. 


‘You are no longer required to call Patient Advocate for con 
finéments or services received because of a mental health or 
substance abuse condition. Instead, you must call American 
, DsychManagement for those conditions. 


Your treatment must be approved To receive 
“maximum benefits, the treatment you receive:must be approved 
ty “Patient Advocate. If you : are scheduled for admission to'a 
health caré facility or for certain tests and procedures; you must’ 
‘call Patient Advocate at 1-800-842:4555. The nurses at Patient 
“Advocate ask you for some pefsonal and medical information 
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If you don’t call or 
Ifyou call and your —_if your treatment is 
treatment is approved not approved 


If you have not $850 $680 
met your out-of- (85 percent) (68 percent) 
pocket maximum 


Ifyou have met $1,000 $800 
your out-of- (100 percent) (80 percent) 
pocket maximum 


Note: This assumes your annual deductible has been met. 


and then call your doctor to discuss your case and suggest 
treatment options. 


You can appeal There is a new appeals process if 
you or your doctor do not agree with Patient Advocate’s 
recommendation. 


If you have questions or need advice You 
will be receiving more information about this expanded pro- 
gram in the mail. Be sure to read it thoroughly. 


Patient ‘Advocate can be reached at 1-800-842-4555 between 


8 am. and 7 p.m., Monday through Friday. Messages left after 
hours, on-weekends or on ‘holidays will bé returned by the next 
working day. ‘Be sure to leave your telephone number. 


“Af you'are ever in doubt about the:need to check with Patient 


Advocate j just ail A turse wl be glad to help y you.” 
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Southern Pacific Lines’ mission is to 
anticipate and satisfy the requirements of 
its customers for highly responsive and 
cost effective transportation and 


distribution services. 
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